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DIVERSITY: Beyond Demographics
FT | IE Corporate Learning Alliance held a dinner on
the topic of diversity at the Financial Times on 25
September 2018. Guests were HR executives from
large organisations across multiple sectors, and the
dinner was co-hosted by Dr Celia de Anca, Professor of
Diversity, IE Business School, and Pilita Clark, Associate
Editor and business columnist, Financial Times.

Here are our five top observations from this lively discussion:
The debate has long moved on from building business
cases for diversity. Diversity and inclusion is now a
central business priority as companies innovate and
grow. The question is now on where best to invest.
The focus on diversity is shifting from demographic
to cognitive diversity. Demographic diversity, and
in particular gender diversity, remains top of mind.
However, the focus is moving from demographic to
cognitive diversity, with organisations looking to create
cultures that are more open, collaborative, and promote
rather than discriminate against diverse thinking styles,
knowledge, skills, values and beliefs.
To set the ground work for cognitive diversity,
companies are experimenting with bold measures
to help create more open and inclusive cultures.
For example, one guest shared a new online feedback
platform, where an employee is able to provide feedback
to any other employee across the firm on what they
would like that employee to Start, Stop or Continue.
To the surprise of many, this approach has been well
received, and is helping to create a culture where
employees feel safe (or we imagine at least safer)
talking truth to power.

Companies are moving away from individualism to
communities of aspiration. As outlined in Celia’s
Harvard Business Review article earlier this year,
communities of aspiration are ones where individual
ideas are valued for their contribution to a common
project. Building on this, another guest talked about their
move away from the traditional individual performance
management approach, to a team based one, that looks
to encourage diversity of thinking and collaboration in
order to achieve team goals.
 hat business outcomes are you trying to achieve
W
through diversity? Celia’s overarching message was that
different types of diversity can result in very different
business outcomes. We discussed gender diversity as an
example, during which Pilita shared her recent FT article
on how some companies are taking quite contentious
steps to promote women. Innovation, for example,
is often cited as a business outcome of having more
women in senior leadership teams. Celia’s advice: think
again. If the desired outcome is more innovation, assess
your cognitive diversity strategy first.
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We empower organisations to develop their people to challenge the norm,
inspire a mindset of continuous learning and create outcomes that will shape
the future.
We are a joint venture of the Financial Times and IE Business School.
Together, we bring a unique blend of business insight, expertise, business
acumen, leading academic faculty and a global network of educators
to co-create customised corporate learning and executive development
programmes – in multiple languages, to almost any sector, anywhere in
the world.
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Financial Times

The learning innovation
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The FT has been the guide to business for more than
125 years, recognised internationally for its authority,
integrity and accuracy. Our FT journalists are close to
the source. They know the facts before they become
news, helping our clients to stay one step ahead. They
understand the big political, economic and technological
trends as well as the small details of policy that can
make or break a business.

From its foundation, IE Business School have made it
their business to disrupt. A triple accredited institution,
it offers the world’s number one distance online MBA
(QS, 2017) and the 3rd ranked non-US MBA in the world
(Forbes, 2017). Through technological immersion and
a culture of innovation, IE brings an entrepreneurial
mindset that gives our programmes a sharper edge and
greater impact.
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specific operational and strategic challenges. Our programmes are customised, innovative and outcome-led.
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